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Section 1
Academic Staff

According to Item 2 and 3 of Article 76 of the
Personnel Statute of UM (ADMO.02/201205/999),
this section of regulations governs the academic
promotion system. Staff in the Residential Colleges
are subject to the promotion system stipulated in
Chapter 12 of Regulations of the Personnel Affairs
of UM (ADMO-HRS.03/201502/403).

Article 1
Principles

The University attaches importance to the
excellence in and contributions to teaching, research
and service of the academic staff and recognizes the
achievements in these areas through promotion.

Article 2
Promotion Procedures

Promotion of academic staff shall undergo the
following procedures:

1. The Office of Administration announces
acceptance of applications for academic
promotion normally at the beginning of every
calendar year.

2. An academic staff member applying for
promotion shall submit his/her application
dossier to the head of department (or the
programme director/programme coordinator, if
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appropriate), who shall forward the same to the
head of the academic unit (usually the faculty
dean, the institute/centre director).

3. An application is regarded as early promotion
under the following circumstances:

1) An applicant who has completed less than
five years of service in his/her current
position on a full-time basis in UM and/or
other equivalent institutions at the time of
application, and

2) An applicant who has completed less than
two years of service in his/her current
position on a full-time basis in UM at the
time of application.

An early promotion application is considered

only on an exceptional performance basis. The

consideration of the experience for the academic
promotion will be at the discretion of the faculty
dean (or the institute/centre director), the

Faculty-level Academic Staff Promotion

Advisory Panel (hereinafter referred to as the

Panel), the University-level Academic Staff

Promotion Advisory Committee (hereinafter

referred to as the Committee) and/or the Rector.

4. To help prepare the Panel meeting, the head of
department (or the programme
director/programme coordinator, if appropriate)
shall make an initial assessment of the
application for promotion, and then the faculty
dean (or the institute/centre director) shall also
provide his/her initial opinions on the
application.

5. The faculty dean (or the institute/centre director)
shall propose the composition of the Panel to the
Rector or his/her delegate for approval.

6. The Panel shall submit its assessment and
recommendations to the faculty dean (or the
institute/centre director).
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7. The faculty dean (or the institute/centre director)

shall take the assessment and recommendations
of the Panel into consideration, and submit
his/her own assessment and recommendations
together with those of the Panel to the Rector for
further consideration.

The Rector shall convene the Committee to
assist in the final decision-making on the
applications for promotion.

Details of the promotion procedures for
academic staff shall be defined by internal rules.

Article 3
Assessment Criteria

1. The Panel/Committee and reviewers shall assess

the applicants on their contributions in research,
teaching and service. Promotion to the rank of
Professor requires, in particular, excellent
performance in research while promotion to the
rank of Associate Professor requires a high
standard of performance in both research and
teaching, without prejudice to the other
provisions in Item 2 and Item 3 of this article.

. Teaching track Assistant Professors, who were
appointed before academic year 2009/2010, may
be promoted to the rank of Associate Professor
with an excellence performance in teaching and
service (e.g. serving as an active fellow in a
residential college, leading/assisting on special
university projects/duties, etc.), while their
research performance standards can be different
from the research track and balanced track
Assistant Professors.

. Teaching track Associate Professors, who were
appointed before academic year 2009/2010, will
only be promoted to the rank of Professor if
he/she meets the same performance standard as
those on research track or balanced track.
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4. Details of the assessment criteria shall be defined

by internal rules.

Article 4
Faculty—level Academic Staff Promotion
Advisory Panel

There are two types of academic promotion:

1) Promotion to the rank of Professor or
Associate Professor; and

2) Promotion to the rank of Assistant
Professor or Senior Instructor.

The Panel assessing the promotion to the rank of
Professor or Associate Professor shall include
the Vice Rector responsible for academic affairs
or research who acts as the Chair. Members shall
include the faculty dean (or the institute/centre
director), internal academic members, and if
deemed necessary external academic member(s).

The Panel assessing the promotion to the rank of
Assistant Professor or Senior Instructor shall
include the faculty dean (or the institute/centre
director) who acts as the Chair. Members shall
include academic staff members from different
academic units.

If the head of department (or the programme
director/programme coordinator, if appropriate)
is not an official member of the Panel, he/she
may still be invited to attend the Panel meeting
and present the application(s) of his/her
department/programme and answer questions.
However, he/she does not have the right to vote
or to participate in the closed meeting of the
Panel.

Applications for promotion to the rank of
Assistant Professor or Senior Instructor are not
required to go through the stage of assessment
by the Committee.

Article 5
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University-level Academic Staff Promotion
Advisory Committee

The Committee shall at least include the
following members:
1. Chair: The Rector or his/her delegate.
2. Members:
1) All Vice Rectors;
2) The deans of all the faculties, except the
Dean of Honours College;
3) The Director of Institute of Chinese
Medical Sciences; and
4) One academic representative from each of
the faculties and institute as stipulated in
Sub-item 2 and 3 of Item 2 of this Article.

Article 6
Communication of the Results of the Promotion
Assessment

An applicant, the faculty dean (or the
institute/centre director) and the head of department
(or the programme director/programme coordinator,
if appropriate) shall be notified the result of the
promotion assessment in writing. Details shall be
defined by internal rules.

Article 7
Appeal Procedures

1. An unsuccessful applicant for promotion may
appeal the result of the promotion assessment in
writing to the Rector within 15 working days
after receiving the written decision letter. The
appeal shall normally be handled by the Rector,
but he/she may refer the appeal to the Standing
Committee of the University Council for
handling. Appeals may be accepted by the
relevant party only on the grounds of a
procedural irregularity.

2. The Rector may assign the Vice Rector
responsible for academic affairs/research or
convene a committee to assist him/her to
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If assigned, after reassessing the case under
appeal, the above-mentioned party in the Item 2
of this article shall make a recommendation to
the Rector for re-consideration. Subsequent to
the re-consideration, the decision made by the
Rector shall be final.

Article 8
General Codes of Conducts for Promotion

All parties involved in the promotion procedure

shall comply with the following codes of conducts

at any stage of the procedure:

1. Conflict of Interest

1) Any party involved in the promotion
procedure shall not participate in the
assessment procedure of his/her spouse,
lineal relatives by blood or by marriage, or
collateral relatives by blood or by marriage
up to the third degree of kinship;

2) A reviewer or Panel/Committee member
shall be replaced when he/she is perceived to
have a potential conflict of interest. The
concerned  faculty dean (or the
institute/centre director) may propose to the
Rector or his/her delegate to change the
composition of the Panel/Committee on such
grounds;

3) The applicant shall not be the member of the
Panel/Committee as stipulated in Article 4
and 5 of this chapter under any
circumstances, in order to avoid conflict of
interest;

4) Other general rules of the University on the
avoidance system shall also apply.

Obligation of Confidentiality and Non-

disclosure

1) Without a prior written consent of the Rector,
any party involved in the promotion
procedure shall not disclose to anyone any
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promotion-related data and information by
any means of media and communication,
including, but not limited to the following
documents: files, records, research works,
publications, minutes, reports, appraisals,
evaluations, scores and the personal data of
the applicant;

2) Without a prior written consent of the Rector,
any party involved in the promotion
procedure shall not use the promotion related
data and information for any purpose other
than the evaluation of the applicant;

3) Any party involved in the promotion
procedure who has wrongly used or
disclosed any promotion-related data and
information  shall be  subject to
administrative and criminal liability.

Section 2
Administrative Staff

According to Item 2 and 3 of Article 92 of the
Personnel Statute of UM (ADMO.02/201205/999),
this section of regulations governs the promotion
assessment for administrative staff.

Article 9
Principles

The University provides promotion
opportunities for appropriately  qualified
administrative staff. Keeping abreast of human
resources demand and staffing establishment of the
University, the principal aim of promotion is to
recognize and reward members with good
performance at the University.

Article 10
Promotion Procedures

1. With approval of the Rector, the Office of
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Administration conducts the promotion process
normally once per year.

During that period, the head of each unit may
submit proposals for promotion to the Office of
Administration according to work demand,
allocation of work, performance of the
administrative  staff and conditions for
promotion when the approved annual budget
allows.

Under special circumstances, promotion may
also be initiated by a head of unit at any time.

After analysis by the Office of Administration
and approval from the Rector, the Office of
Administration shall announce internally the
vacancies for promotion.

Eligible candidates shall  submit their
applications to the Office of Administration.

The University shall form one or more
Promotion Panels. They are responsible for the
promotion assessment procedures and shall
submit the final results for the Rector’s approval.

Article 11

Scope of Examination and Assessment Criteria

1. The Promotion Panel decides on the scope of

examination and the assessment criteria.
Assessment will take one or more of the
following forms:

1) Documentary examination;

2) Written examination;

3) Interview.

The Promotion Panel shall assess the candidates

in the following areas:

1) Work performance and contribution to the
University;

2) Knowledge, qualifications and experience.
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Article 12

Promotion Panel

The Promotion Panel shall be appointed by the
Rector or the Vice Rector responsible for
administrative affairs. When the Rector is involved
in the Promotion Panel, he shall be the one to make
the appointment. The Promotion Panel shall

comprise the following members:

1. Chair: The Rector, the Vice Rector responsible
for administrative affairs, the head of an
academic unit, the head of an academic support
unit or the head of an administrative unit.

2. Members:

1) At least two senior administrative staff

members.

2) Under normal circumstances, the Promotion
Panel shall include members from the Office
of Administration and from different units.

Article 13

Communication of Results on Promotion

Assessment

The results of the promotion assessment shall be
communicated to the heads of units and the staff

members concerned in writing.

Article 14
Appeal Procedures

1. An unsuccessful candidate for promotion may

appeal the result of promotion assessment in
writing to the Rector within 10 working days
after receiving the notification. If the Rector is
a member of the Promotion Panel, the candidate
may then appeal to the Standing Committee of
the University Council.  Appeals will be
considered by the related entity only on the
grounds of procedural irregularity.

The Rector or the Standing Committee of the
University Council may either assign the same
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Promotion Panel to reconsider the application
based on new arguments and evidences, or set up
a new Promotion Panel to handle that appeal.

The decision made by the Promotion Panel after
re-consideration shall be final.

Article 15
Conflict of Interest

Any staff member shall not be involved in the
promotion assessment procedure of his/her
spouse, lineal relatives by blood or by marriage,
or collateral relatives by blood or by marriage up
to the third degree of kinship.

If it is suspected that the assessment is not
conducted in an impartial way, especially when
conflict of interest exists, the member of
Promotion Panel shall be replaced.
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