
澳門大學研究生會監事會候選閣

--規箴閣參選政綱

政綱核心

規箴，原意為勸勉告誡，按規矩辦事不以私情滅道義，出自王安

石《與王深父書》：“自與足下別，日思規箴切劘之補，甚於饑渴”。

規箴閣以“有箴必規，有言必察，有疑必究”為工作理念，秉持“規

箴為己，規箴為人”的工作態度，盡我們之所能，行監督之責，履諫

言之務，以服務學生為根本，與全體澳門大學研究生一同鐵肩擔道義，

在砥礪自我中奮發前行。

六項工作重點

監事會，作為三權分立中司法監督的機構，理應遵照章程，依法

治理，履行監督之責。本閣認為，監督一職，除了監視﹑督促理事會

日常運作之外，也應做到廣開言路，察納雅言。而對於優化投訴及建

議機制，應做到認真聽取，積極討論，及時採納，以澳門大學全體在

讀研究生為立足點，建設一個“從學生中來到學生中去”的研究生

會。“須得互相規箴，互相扶助，藉集體力量來形成一種高尚純潔的



風氣”。新一屆監事會將以“有箴必規，有言必察，有疑必究”為理

念，就如何行使監事會的職權，本閣認為工作重心應該分為以下幾個

方面：

1. 明確閣內責任，落實各項決議

本閣將堅持依照《澳門大學研究生會章程》和相關法律條文為基

礎和前提，開展相關工作。同時根據研會章程，本閣將服從會員大會

與常務委員會的決議，履行監事會應盡的責任與義務，做到閣內思想

統一、責任明確、步調一致，確保會員大會與常務委員會的各項決議

落實落細。

2. 堅持“有箴必規”，工作公開透明

本閣依據本研會之章程，將履行監督理事會日常運作與財務的合

理運用之責任。本閣將圍繞審查本會理事會及附屬組織的運作以及財

務支出狀況，開展系列監督工作，堅持“有箴必規”的工作理念，即

有意見或問題絕不隱瞞，尤其在財務方面更應做到事無巨細公開透

明，杜絕大手大腳、鋪張浪費、公款私用等一切不正當財務行為。以

收支平衡和會員反饋為最終落腳點，發現問題第一時間對有關事項提

出書面意見並且遞交會員大會嚴肅處理。

3. 堅持“有言必察”，維護會員利益

本閣應受理澳大研究生的意見及建議，並及時向會員大會反映。

本閣對這一方面同樣給予高度重視，堅持“有言必察”意為聽取意見

時要仔細調查全部意見的前因後果，做到不偏聽，不盲聽。只有這樣

才有助於我們掌握第一手資料，瞭解意見背後的真實需求；才有助於



我們做出正確的判斷，調整監督工作的方向；才有助於為我們後續深

入對照、查擺問題、落實職責打好堅實的基礎。本閣必將秉承公開透

明、有言必查的原則，積極、準確並及時地處理各項投訴，做到敢於

發現問題、如實報告問題、推動問題的解決，以澳門大學全體在讀研

究生為立足點，建設一個“從學生中來到學生中去”的研究生會。

4. 堅持“有疑必究”，牢記服務使命

“有疑必究”指的是對出現的疑點應追究到底。它有兩點內涵，

其一是由於監事會和理事會的相互獨立性，導致監事會對於日常工作

的監督存在滯後性，但是本閣認為監督工作不能只是一味的做補漏工

作，更應是未雨綢繆，因此在形成真正的問題之前也應盡可能提出意

見和建議。對此本閣將認真審查每項活動的流程以及預算，防止經費

的不正當使用。其二是監事會要時刻保持“獨立性”，杜絕監督和被

監督對象的“粘連”現象，如有任何可疑的包庇錯誤、掩蓋問題的現

象都應一究到底，真正做到“零容忍”。對此本閣將承諾堅決杜絕監

事會成員與研究生會其他成員相互勾結的情況出現。

我們將時刻牢記自己手中的監督權力是全體澳門大學研究生賦

予的，因此堅持“有疑必究”就是堅持一種嚴謹認真，剛正不阿的工

作作風。

5. 堅持工作創新，優化反饋機制

完善日常監督工作，積極優化反饋機制，推進反饋渠道的“扁平

化”革新。所謂“扁平化”，一方面應保證反饋機制的多措並舉；另

一方面應簡化反饋過程，以監事會工作效率最大化為目標，依據研會

自身條件，讓投訴反饋能一步到位。本閣將及時收集、聽取、調研有



關廣大研究生同學對研究生會的建議和意見，並以報告形式反饋給會

員大會，切實推動問題的解決。

堅持工作創新，本閣認為應該充分運用“新媒體平臺”來作為監

督陣地，通過搭建網絡意見收集平臺，實現更爲快捷高效的信息雙向

傳遞，既讓研究生的反饋更簡單直接，也讓反饋的結果更公開透明。

此外，還應緊跟時代潮流，充分發揮網絡平臺的監督作用，監督相關

輿論，進一步加強通過網絡平臺服務研究生的力度，增強工作互動性，

接受廣大研究生的監督和評議。

6. 堅持正人正己，完善自身建設

正所謂“打鐵還須自身硬”，本閣認為監督首先應做到正人正

己。本閣將對內部成員高標準嚴要求，進一步完善自身內部建設，提

升本閣成員間的凝聚力，強化對自身思想道德素質、科學文化素質、

綜合能力素質和文化修養素質建設，堅持成為有理想、有追求、有擔

當、有作為、有品質、有修養的“六有青年”。堅持正人正己，符合

本閣所秉持的“規箴為己，規箴為人”的工作態度，有助於提升本閣

成員的領導力、服務力和工作覆蓋力。

在砥礪自我中奮發前行

本閣將時刻秉持公平公正的態度，不忘初心，繼續維護澳門大學

全體研究生的利益。我們將認真審查每一份報告，認真聽取每一位同

學的意見，在傾聽和反思中總結經驗，通過實踐摸索出一條更高效的

道路，將監事會建設為更加完善的部門。

海闊憑魚躍，天高任鳥翔，是澳門大學爲我們提供了這個無比廣

闊的舞臺。如果說全體研究生是表演者，那麼研究生會就是幕後工作



者，而監事會不過是為了保證一切工作都能有條不紊順利進行的監督

者。但是我們深知自己工作的重要性，也同樣深知沒有臺前的表演者

就沒有我們。“須得互相規箴，互相扶助，藉集體力量來形成一種高

尚純潔的風氣”。未來一年本閣必將薪火相傳，不忘初心，牢記使命。

我們必將鐵肩擔道義，與全體成員一起攜手奮鬥、銳意進取，努力將

澳門大學研究生會建設成為有理想有創新有特色的一流組織，為澳門

大學培養青年人才貢獻青春力量！

本閣向學校、選舉委員會、以及全體研究生承諾，我們將秉承“有

箴必規，有言必察，有疑必究”的理念而工作，與全體研究生共創更

美好的未來！



Campaign Platform for

the 15th UMPA Supervisory Board Election, 2020

The Kwai Zam Cabinet

The Candidates

Xing Zheng, candidate for Supervisor
Zhou Zhipeng, candidate for Vice Supervisor
Li Qiming, candidate for Secretary of Supervisory Board

The Core Principle of Our Service

The Kwai Zam Cabinet promises to serve the graduate students to the

best of our abilities. We have decided that “Impartial Advice for

Everyone” shall be the our core principle of our service, if the UM

graduate students given us the opportunity to serve. We promise to put

the graduate students first, and to move forward alongside with them.

The Goals of Our Service

As the Judicial Branch of the University of Macau Postgraduate

Association (UMPA), the Supervisory Board shall serve according to the

UMPA Constitution, as well as the applicable regulations. The Kwai Zam



Cabinet, therefore, shall perform the duty of supervision based on these

policies. In addition, the Kwai Zam Cabinet believes that our

responsibility shall go beyond supervising the regular operation the

UMPA Board of Directors. We shall also be the Supervisory Board which

listens to the graduate students. The Kwai Zam Cabinet, therefore,

propose to simplify the channels for graduate students to submit their

comments and suggestions to us, so that the graduate students’ voices will

be heard and considered by UMPA. We promise to establish a

Supervisory Board that is of, for, and by the graduate students. The goals

of our service are as follows:

1. To Clarify Our Responsibility and to Deliver the Decisions

First, the UMPA Constitution and the applicable regulations are the

primary bases and premises for our service. According to the UMPA

Constitution, we shall deliver the decisions made by the General

Assembly and the UMPA Standing Committee. Thus, the Kwai Zam

Cabinet shall fulfill the responsibility and obligation of the Supervisory

Board as stated to our best ability.

2. To Uphold the Principles, and to Ensure Transparency in our

Service

According to the UMPA Constitution, the Supervisory Board shall

oversee the operation and financial spending of the Board of Directors,



and its affiliated organizations. Shall we discover any illegal and/or

improper financial spending; or receive any comment from UMPA

members regarding the Association’s fiscal matter, we promise to

seriously and carefully investigate the related incident(s), and submit our

written report(s) to the General Assembly afterwards.

3. To Safeguard UMPAMembers’ Interests

The Board of Supervisors shall handle comments and suggestions from

UM graduate students, and give feedback to the General Assembly on a

timely base. The Kwai Zam Cabinet highly values such aspect. Since

“Impartial Advice for Everyone”, is the core principle of our service, we

shall investigate any given matter in a professional and ethical manner.

We believe that only in this method, we can learn the whole truth of an

incident, and then provide our impartial advice to those who needed.

4. Remembering Our Duty at All Times

We shall investigate all the suspicious matters. We believe this action

includes two aspects. First, we shall not only solve a problem after it

causes harm. The Kwai Zam Cabinet believes that we shall take care of

an given issue before it damages UMPA. Thus, we shall seriously and

carefully review every single proposed event’s activity plan and its

budget, to ensure all funds are used in a legal and proper manner. Second,

we shall distance ourselves from the Board of Directors and its affiliated



organizations, shall any one of them becomes our investigative subject.

Thus, the Kwai Zam Cabinet promises to remain impartial in any given

investigation.

We shall remember at all times, it is the graduate students of UM, who

give us the right to serve them. Thus, we shall fulfill our campaign

promises to the best of our abilities.

5. To Introduce a New and Simple Method for UM Graduate

Students to Provide Feedbacks

Shall we be given the privilege to serve UM graduate students, we are

going to bring a change to UMPA. The Kwai Zam Cabinet shall

introduce a new and simple method for UM graduate students to submit

their comments and suggestions to the Supervisory Board. By doing so,

the graduate students’ concerns can be solved in a timely manner.

Shall we be elected, we are going to create an online platform for UM

graduate students to tell us the issues that they worry about. We believe

that this new and simple channel can be even more effective for UM

graduate students to communicate with UMPA. The Kwai Zam Cabinet

shall closely monitor the online platform to ensure that comments and

suggestions that are posted there be handle as impartial as those

submitted to us offline. After investigating the related matter(s), we shall

submit written report(s) to the Generally Assembly.



6. Holding Ourselves to High Ethical Standards

Shall we be elected, we will hold ourselves to high ethical standards. The

Kwai Zam Cabinet shall always remind ourselves that we are obligated to

provide “Impartial Advice for Everyone”, and to protect the UM graduate

students’ interests to the best of our ability.

Our Pledge

The Kwai Zam Cabinet shall always remember that our core principle of

our service is “Impartial Advice for Everyone”. We shall do our best to

protect the rights and interests of UM graduate students. We shall vet

every single budget proposal, activity report seriously and carefully. We

shall handle the comments and suggestions of UM graduate students in a

professional and ethical manner.

This campaign platform is our contract with all the UM graduate students.

We hereby make this pledge to UM, the Election Committee, and all the

UM graduate students: we shall act impartially, if we are given the

chance to serve.


